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(Wrobel & Reusser 2011)



Erfolgsfaktoren

• Be aware of your scope
• Design appropriate user interfaces
• Add some real value for the user
• Integrate smoothly into users‘ workflows
• Learn while developing

(Wrobel & Reusser 2011)



Basis-Werkzeuge

Spezifische Werkzeuge

Community

Later in this book, in Chapter 7, we explore how to attract members to your community. This
requires not only making your community attractive to prospective members but also offering
them an effective workflow so that they see their contributions put to use without too much
hassle. What challenges do your members face in contributing? How can we make the barriers
as low as possible to new blood while still bringing in the right skills? What are the right skills?
Let’s add this important goal to the TODO list.

Community TODO List

• Identify how we can divide our community into teams.

• Ensure that teams can communicate clearly and effectively.

• Attract a diverse range of contributors to our community to get
involved and contribute to our goals.

The final major step in building a strong community is in building a positive environment, as
shown in Figure 2-6 (we will focus on building a strong environment in Chapter 4). Your
community should feel inspired, engaged, and thrilled by the opportunity to achieve the goals
they dream of.

FIGURE 2-5. Bringing in new contributors is an essential task.
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Support

Basis-Werkzeuge
• Speicher, Backup, Repositorium
• Kommunikation, Kooperationsplattformen

Spezifische Werkzeuge
• „Eingebettetes“ Personal
• Pooling

Community
• Vernetzen
• Lernen
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