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German Federation for Biological Data

Overall Goal: Sustainable, service oriented,
national data infrastructure facilitating data

sharing for biological and environmental — “a®«
research.
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http://www.gfbio.org/

GFBIio - Services

g8 Propose .

Single point of contact for:

Collect

» Data management

/

» Long-term data archival T

» Integrated data discovery |
: N /

» Visualization and analyses h m

» Helpdesk (e.g. support, training) &Z
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German Federation for Biological Data

Overall Goal: Sustainable, service oriented,
national data infrastructure facilitating data .

sharing for biological and environmental  “a®«
research.
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Transition
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DFG funded “Research” project with 20 partners (since 2013)
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DFG funded “Research” project with 20 partners (since 2013)
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Single legal entity, sustainable (since 2016)
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GFBio e.V.

* Founded in May 2016 as a not-for-profit association

* Registered as a support association (Forderverein)

* Funded by DFG
e 29 members
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ENVIRONMENTAL
RESEARCH - UFZ

7 DSMZ ,
BOTANISCHE ..
STAATSSAMMLUNG

MUNCHEN

i AN

Leibniz-Institut
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GFBio e.V.

Mitgliederversammiung

\Wél’ﬂt wahlt berat
Vorstand berat Wissenschaftlicher Beirat
\bestellt
Geschaftsfiihrung
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Costs - Sustainability




Costs - Sustainability

Basic operations/maintenance (stable)
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Developments (dynamic)

Users Interactions
(dynamic)
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GFBio e.V. working areas
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Ideeller Geschiftsbereich
Beitrage, Spenden,
Zuwendungen von
DFG/BMBF

umsatzsteuerbefreit

Wirtschaftlicher
Geschiaftsbetrieb

Dienstleistungen an
Kunden
Aufwandsentschadigung
an Dienstleister
Umsatzsteuer 19%
Korperschafts- und
Gewerbesteuer
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GFBio e.V. Business Model

Partner - Model (ideeller Geschaftsbereich)
GFBio e.V. is project partner for data management
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GFBio e.V. Business Model

Partner - Model (ideeller Geschaftsbereich)
GFBio e.V. is project partner for data management

Offer - Order Model (wirtschaftlicher Geschaftsbereich)

(Projekte) Bezahlung Archive &

Bezahlung Dienstleister

Anfrage
2 ‘é EUnter- 3 i ‘ i
Kunden Vertra A ) vertige
g I U e.V.

< Central Business Unit
ofbi&”



GFBio e.V. Activities

Projects with high volumes of data

Small scale projects ,long-tail“

,Fitness for use”

\"» Y
gfblo Total volume of scientific data

GFBio e.V. as
Partner

GFBio eV. as
service provider
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GFBio e.V. Businessmodel

Anfrage

e
2\ Unter-
Kunden  Vertrag f‘b‘ r. eve_>rtr§ge
Projekte ‘
(Profeic) Bezahlung g I U e.V. | Bezahlung Archive &
> Dienstleister

Central Business Unit

» Starting Point:
* 200 projects with ~100.000 Euro granted annually by DFG which need RDM support.
* 600-1000 projects would need a DMP for the application (20-30% get granted).

of o ”



GFBio e.V. Businessmodel

Anfrage
> PYLY
Kunden Vertra ‘r.
o, || of Ve
Bezahlung e.V.

Unter-

e b1

vertrage

Bezahlung

Demlng 5,

Central Business Unit

» Assumptions:

Archive &
Dienstleister

* 3-5% of the requested funding scientists are willing to invest in RDM.

* 25% for the association.
_~_* 75% for the archives and service providers.
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Income per year with 5% FDM
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Income per year with 5% FDM
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Summary

* RDM is not a desired product

* Thereis no market for RDM
 There is no willingness in spending money for RDM

* In case this changes 2 gGmbH
— lliability
— streamlined products
— marketing
— short decision cycles
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Future

» Flatrate grant for RDM projects?

» Microgrants for each RDM project?

» Core financing by NFDI and/or DFG

» GFBio4NFDI Central Business Unit in Bremen

e Freie
¢ Hansestadt
Bremen

SSSSSSSSSSSSSSSSSSSSSSSSSSSS
GESUNDHEIT UND VERBRAUCHERSCHU
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Transition
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DFG funded “Research” project with 20 partners (since 2013)
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Single legal entity, sustainable (since 2016)

4
NFDI4EioDiversity (20202)
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de.‘ﬂ’NBI gfb 1O NFDI4ZioDiversity

GERMAN FEDERATION
FOR BIOLOGICAL DATA

GERMAN NETWORK FOR BIOINFORMATICS INFRASTRUCTURE

THANKS for Attention !!!!

Sketches by @FranziMachtDas CCBY-SA
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